CATV Board Agenda
February 12, 2020
CATV Studio, 5:30 pm

Attendees: Dan Maxell-Crosby, Peggy Allen, Julia Griffin, Sharon Racusin, Donna Girot
Not in attendance: Falguni Mehta, Barbara Krinitz

e 12-6-19 Minutes approved

e NH Primary Election: Sharon, Peggy and Donna were at NH polling sites with book marks
designed by Donna that included Comcast’s new channel positions. The goal was to
raise awareness of CATV with Lebanon and Hanover residents.

e 2020 Budget approved: Donna reviewed some of the highlights and the budget was
approved.

e Lebanon: Lively discussion around how to ensure the residents, town staff, and city
council fully understand the contributions CATV makes.

e ED Report: CYN, a small local broadcaster has sold two of its three stations and is
considering making the remaining one, based in Sunapee, a not for profit. As part of
that effort they have approached CATV to potentially carry some of their programming.

e Board Development: Both Peggy and Donna expressed the need to expand the board
and to determine if there is someone with a financial background willing to join. Peggy
reminded the group that officers will be elected at the April meeting.

Next Board Meetings:
April 14

June 9

August 11

October 13
December 8



