CATV Board Minutes
CATV Studio
10-08-19

Attendees: Barbara Krinitz, Peggy Allen, Dan Maxell-Crosby, Executive Director Donna Girot.
Norwich resident Anne Garrigue

Town Manager Meeting: Donna reviewed the meeting of the town managers meeting held in
September at the Hanover Town office conference room.

1. FCC & Mediation Update:

Attorney summary on the FCC In-Kind Ruling:
- The order specifically excludes PEG capital costs and costs attributable to the construction of I-
nets. (I-netis an umbrella term that includes the internet protocol network.)

- Any support for PEG access is considered franchise fees, EXCEPT where that support is for
capital costs. (SO in the next contract we need to define capital from franchise fees, in order to
protect some funds.)

- The cable operator AND the franchising authority (VT Dept of Public Services-PUC) will
JOINTLY determine fair market value for the in-kind contributions. This is an important
oversight point that we have until now been unsure of. It’s still not clear if we will receive costs
schedule before funding is syphoned.

- The cable operator cannot seek offsets against previously paid franchise fees. This is also an
important precision that helps us have a limit on Comcast and VTel's 2019 November 15th
franchise fee payment.

VT Mediation Settlement Agreement
-The mediation provides an independent, non-franchise basis for requiring Comcast to comply
with its obligations under the CPG and under the Mediation Settlement Agreement.

The settlement states that amounts paid, obligations assumed, and facilities and benefits
provided by virtue of the settlement shall not be treated as franchise fees and therefore cannot
be offsets against franchise fees. This means that per the settlement we will have a one year
reprieve on the monthly cable and internet basic charges that have been free to CATV.

2. Directors Report
Busy community events shoot month. Training volunteer videographers.




October: Time to submit Hartford & Norwich town appropriation requests for next fiscal.
Working on getting signatures for Hartland ballot.

Monday, Oct 21°" VAN asked me to give a testimony before the state’s PEG Access Legislative
Study Committee’s public hearing on the impact of last year’s GAAP change on operations.
Have written a statement and submitted it if | cannot attend.

Mon & Tues, Oct 28 & 29th: Halloween-o-thon premieres will include 14 kid films and 10 adult
films and will air at the Black Family Visual Arts Center in Hanover

Thurs - Fri, Oct 30 — Nov 1: Right after HOThon Donna going to attend NE regional Alliance for
Community Media conference to gather info from other stations about industry transition and
to cull fundraising success stories.

Thurs, Nov 14: Donna to attend VAN statewide summit to participate in future discussions on
FCC, VT mediation, fundraising & assignation of a VT state-wide station

Messaging Meeting: Donna and Peggy summarized the messaging meeting attended by Rob
Gurwitt, Lizann Peyton, Holly Glick, Stan Williams, Eileen Lambert.



