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Attendees:	Barbara	Krinitz,	Peggy	Allen,	Dan	Maxell-Crosby,	Executive	Director	Donna	Girot.			
Fal	Mehta,	Sharon	Racusin	
		
	
Approved	August	and	October	Minutes	
	
FCC	update	-		Donna		

- 23k	down	when	accounting	practice	was	altered.	
- 2017	is	really	our	normal	year.			
- FCC	in-kind	services	rule	change	in	August.		The	Vermont	municipalities	are	sueing	the	

FCC.	Donna	was	told	that	the	advocacy	work	that	was	done	seems	to	have	been	helpful.	
The	6th	superior	court	will	hear	the	case.		

- Comcast	and	VTel	are	in	an	evaluation	period.		Once	concern	is	how	many	discounts	
each	of	the	towns	have	from	Comcast.	This	could	be	a	real	threat.		

- Daniel:	is	it	every	quarter	that	you	risk	losing	dollars?	Donna:	Yes.		
- Fal:	what	other	companies	are	going	through	this?	Donna:	there	are	25	stations	in	

Vermont	that	are	very	well	organized	and	all	the	PEG	stations	are	threatened.		
- 23k	is	in	the	budget	from	the	recent	mediation	

	
Executive	Report:	
COMMUNITY	OUTREACH	

Halloween-o-thon		

Two	premieres	had	good-sized	audiences,	which	pleased	the	Hopkins	Center.		

Met	with	new	manager	Ally	T.	over	lunch.	Worked	shorthanded,	but	still	succeeded	to	execute	the	
processes	needed.	The	great	quality	promo	video	CATV	staff	produced	has	increased	organic	social	
media	followers	by	approx.	50	people.	

WR	Rotary	

Will	create	a	WR	Rotary	presentation	as	a	follow-up	to	the	grants	they	gave	us	for	48-hour	film	slam	and	
Halloween-o-thon	awards.	Have	outreached	to	them.	

Ray	Elementary	School	

The	enjoyable	4th	graders	presentation	about	public	media	has	netted	us	a	second	teacher	as	
government	videographer.	

FUNDRAISING	

VT	State	House	



Gave	testimony	at	the	VT	Legislature	PEG	Study	Committee	regarding	the	GAAP	funding	loss	of	$17m	in	
2018	&	$23M	in	2019.	Committee	is	looking	for	long-term	solutions.	

Hartland	Petition	

Satisfied	petition	requirements	to	get	on	the	Hartland	town	ballot	in	March	2020.		

Will	go	to	town	meeting	as	needed.	

Towns	of	Hartford	&	Norwich		

Filed	social	services	papers	to	be	on	March	2020	ballots.	

Need	Board	Help	

VT	Towns	-	Need	commitment	from	board	members	to	speak	on	CATV’s	behalf	on	Town	Meeting	Day	in	
Hartford	and	Norwich.	Donna	G	will	attend	the	Hartland	meeting.	Peggy	will	attend	the	Hartford	one.	

REDUCING	EXPENSES	

Office/Studio	Location	Search	

Have	examined	various	options	with	David	Clem	re:	possible	new	office	&	studio	location,	and	have	
toured	Wilder	Center	with	CATV	crew.	Have	proposed	rental	amount	for	half	the	cost	that	we	spend	
now.	Possible	savings	is	approx.	$17,000	annually.		Are	determining	costs	for	electrical,	internet,	cable	
modifications/enhancements.		Still	have	to	figure	out	satellite	replacement	issues.	Next	step	is	David	
Clem’s	counter	offer.	

Purged	old	items	and	extraneous	furniture.	Postponed	studio	contract	cancelation	with	existing	
Landlord.	Next	step	is	to	research	the	available	old	school	in	North	Hartland.		Will	work	with	Hartland	
town	manager	for	info	and	tour	of	facility.	

FLOW	

CATV	Staff	

Losing	our	part-time	scheduler	and	have	a	transitional	person	helping	until	we	find	someone	to	replace	
the	existing	scheduler.		Will	pursue	this	in	new	year.	Want	to	have	someone	permanent	by	end	of	
February	if	possible.	

Alliance	for	Community	Media	

Attended	Northeast	regional	conference.	Doing	conference	follow-up	now	that	workshop	videos	are	
available	to	review.	

CATV	2020	BUSINESS	PLAN	

2020	Goals:	

1. Produce,	aggregate	and	air	a	balance	of	good	quality	local	content,	in	a	timely	manner.	
2. Increase	the	communities’	perceptions	of	CATV’s	value	to	their	communities.	
3. Increase	percentage	of	annual	income	from	fundraising	efforts.	
4. Continue	updating	headend	room	transmission	equipment.	



5. Continue	to	determine	if	cost	reductions	can	be	sustainably	facilitated.	
	

PROJECT	GOALS	

1. FUNDRAISING	DEVELOPMENT	PROJECT	(establish	big	donor	fundraising	program)	
a. Hire	a	“big	donor”	fundraiser	consultant	to	develop	donor	relationships	
b. Develop	ambassador	program	(community	members	who	share	CATV	content)	
c. Develop	direct	mailing	lists	(for	eventual	direct	mail	initiatives)	
If	funds	available:	

d. Hire	part-time	salesperson	to	execute	underwriting	program	
e. Hire	a	social	media	expert	to	develop	social	media	followers	(for	eventual	social	media	

fundraising	initiatives)	
	

2. PRODUCTION	SERVICES	INCOME	PROJECT	(possible	revenue	generator)		
a. Work	with	City	of	Lebanon	on	independent	projects		
b. Create	&	compare	prices	to	offer	freelance	video	production	service.	
c. Possibly	work	with	the	Wilder	Center	as	their	“go-to”	event	filming	service.	

	
3. VT	TOWN	PETITION	PROJECT	(possible	revenue	generator)	

a. Define	terms	and	deadlines	
b. Create	a	firm	strategy	&	$	ask	for	VT	town	petition	collection	
	

4. UNDERWRITING/ON-AIR	SPONSORSHIP	ROJECT	(possible	revenue	generator)	
a. Develop	direct	mail	&	email	blast	tools.		

	
5. CATV	LOCATION	COST	REDUCTION	PROJECT	(reduce	long	term	expenses)	

a. Research	alternate	locations	for	office	&	studio	
b. Determine	costs	&	timing	for	a	location	move	&	studio	build	
c. Determine	contractual	refurbish	costs	at	Tip	Top	location	
d. Determine	costs	&	timing	to	make	location	internet	and	cable	ready	

	

6. FILM	COMPETITION	UNDERWRITING	PROJECT	(reduce	2020	expenses)	
a. Apply	for	local	grants	to	support	awards	
b. Approach	industry	vendors	to	support	awards	

	
7. INTERNET	DIGITAL	ENHANCEMENT	PROJECT	(a	value	enhancement	project)	

a. Timely	execution	of	website	govt	meeting	chapter	&	agenda	loads	
b. Get	volunteers	to	work	on	YouTube	&	Archives.org	meta	data	project	

	
8. CHANNEL	DISTRIBUTION	EXPANSION	PROJECT	(a	value	enhancement	project)	

a. OTT	process	research	&	cost	estimates	
	

9. CABLE	TV	ON-AIR	GUIDE	PROJECT	(a	value	enhancement	project)	



a. Analyze	GraceNotes	annual	cost	and	process	
	

10. DIGITAL	PROCESSES	TIME	REDUCTION	PROJECT	(a	labor	reduction	project)	
a. Cablecast	software	training	
b. Digital	file	size	testing	&	codec	compatibility	issue	testing	
c. Process	analysis	

	
11. TIGHTROPE	DOWNSTREAM	KEY	DEVELOPMENT	PROJECT	(a	labor	reduction	project)	

a. Work	with	Tightrope	developers	
	

12. VOLUNTEER	ENGAGEMENT	PROJECT	(a	labor	increase	project)	
a. Recruit	&	train	five	volunteer	videographers		
b. Recruit	&	train	two	high	school	interns		
c. Recruit	ten	social	media	ambassadors		

	
13. VT	CONTRACT	RENEWALS	PROJECT	(important	2020	contractual	project)	

a. Work	with	VAN	&	attorney	to	create	Comcast	contract	template	
b. Work	with	VAN	&	attorney	to	create	VTelcontract	template	

	

14. LEBANON	CHAMBER	MOVE	PROJECT	(an	inconvenience	that	services	a	large	customer)	
							a.	Move	&	store	existing	equipment	

							b.	Streamline	temporary	solution	
	
	


