CATV Annual
Tuesday, June

Meeting
14,2016

Board Members: Linda Carbino, Margaret Jacobs, Mike Murray, Signe Taylor, Peggy Allen
Staff Present: Bob Franzoni, Sophie Bodner

Start Time: 5:33pm
1. Non-public.
2. Secretary’s report. All approved.
3. Treasurer’s report.

a.
b.

Bob to check awards from Film Slam/WRIF. Accepted pending clarification of awards.
All approved.

4. Live Meeting Policy.

a.
b.

Change to has developed the following policy.
Second line has several issues. Revisit language later.

5. Conflict of Interest Form.

a.

Read, sign and return.

6. Executive Director Report.

a.

b.
C.
d.
7. Survey
a.
b.
c.
d.

WRIF Festival, well attended! Hold again next year. Halloween-a-thon, guaranteed at least
another 2 years. October 30. Hopkins Center. Music Video Contest,Yellow House Media. Film
Slam, Briggs Opera House.

Video camps start July 11.

Public calling CATV for Comcast feedback.

Two students going to Boston, MA for the National Convention for Public Media Stations.
Update.

48 collected so far.

Very positive feedback, learned a lot about CATV from taking the survey.

Board Members to send out information on Listservs. Twice a week for two weeks.
Location sign-up.

8. CATYV Programming & Scheduling Report.

a.

o oo o

Presentation by Bob.

Lots of solicitation for videography, button on home page.

Free Speech TV a staple of public access.

CATYV programming branded?

What is driving programming and scheduling of programming? Packaging the shows/scheduling
for marketing. Video streams as well.

9. Committees. Meet in July before August meeting.

a.
b.

C.

d.

10. Other:

a.
b.

Survey Committee. Linda, Peggy, Signe, Barbara
Technology Committee. Mike M., Peggy, Signe
1. Evaluate live stream, what would it take
ii. Evaluate vimeo vs. youtube, advantage of video on demand
Fundraising Committee. Sarah, Signe
i. Approach sponsors, etc.? Education?
ED Search Committee. Margaret, Bob, Mike, Peggy
1. Draft Job Descriptions

Replaying content? Struggle to fill or find? Video on demand can quickly move off of channels.
Third channel? As much locally produced content as possible—would need to bring in content/
fill-in.

End Time: 7:27pm






