CATV Board Meeting

September 30, 2014
Tip Top Studio, White River Jct, VT

Present:

Board Members: Rob Gere, Paul Boucher, Mike Murray, Ron Byron, Margaret Jacobs, Linda Carbino, Frank Jones, Clay Odell
Staff: Bob Franzoni

Official Start: 5:26pm
1. New Staff Introductions:

a. Emily Potts, Production Assistant; Dylan Walsh, Municipal Meetings Coordinator

2. Secretary’s Report

a. Paul moves, Clay seconds, passed

3. Treasurer’s Report

a. Will be a large amount of Staff Development in October. Ron moves, Clay seconds, passed.
4. CATV held 6 weeks of video camp in the summer.

a. Very successful. It was the first time an editing week was offered. CATV will offer video camp in February and April.
5. YCN News broadcasted short segments produced in CATV’s video camp and segments Erin, CATV intern, had created about video camp.
6. Halloween-a-thon

a. Started two years ago.  Last year had 18 teams and was held in the Wilder Center which was filled to capacity.  Also, videos from all categories were shown during one evening, the adult teams’ videos scared the younger kids. 

b. This year, CATV will join forces with the Hopkins Center and the videos will be shown in the new Loew in the Black Visual Arts Center.  Currently 29 teams and the videos will be shown on two evenings:

i. 7pm on October 29th; 15 middle school teams

ii. 7pm on October 30th; 14 high school and adult teams

c. Reserved seating, 300 limit in the Loew.  Next year will need 3 evenings. Also, Dartmouth students are providing Halloween-ish themed workshops for the students on Saturday for the high school and middle school students.
7. Charter Comcast.

a. Comcast bought Time Warner so now would like to double dues to support HD TV and IPG. Clay motions to contribute, Mike seconds, passed.
8. Meeting date change.

a. 2nd Tuesday of the month at 5:30pm.  Paul moves, Linda seconds, passed.

b. Next meeting in November will happen on 3rd Tuesday because of timing with the budget.  Clay moves, Linda seconds, passed.

9. Possible new board member?

10. Other:

a. Oct 17th video contest; 54% in Southern T watch public access TV; Tuck Students; Hanover principal is anxious to boost up communication arts at Hanover High School.

11. VTel
Part I:

a. CATV agreed to provide Hartland the TV service. VTel wants CATV to provide access throughout the state.

i. Currently commitment is to 5 towns. Would CATV be undercutting bargaining power or other stations?

ii. How can we provide to others when we are currently bot hooked up and haven’t received monies yet.

iii. Board votes no to request. Clay motions, Linda seconds, passed.
Part II:
a. Board met with Woodstock (WCTV) previously to discuss splitting revenue and workload of Hartland area. Need to provide them with answer.
i. CATV would record government meetings and WCTV would cover school events and split the revenue 50/50.
a. Do we want to split revenue? Can this be a trial basis? Important to split the workload fairly.
b. Rob motions that CATV and WCTV will do a 50/50 split of the programming workload and revenue for the VTel Hartland area; VTel will pay CATV who will then pay WCTV.   This will start November 1st and last one year as a trial basis with CATV covering government meetings and WCTV covering all school programming. Clay seconds, passed.
Non-public Session. Paul moves, Clay seconds, passed.

Adjourned 6:36pm

