CATV Meeting Minutes
CATV Studio
12/11/18

Attendees: Karen Zook, Margaret Jacobs, Barbara Krinitz, Peggy Allen, Dan Maxell-Crosby,
Executive Director Donna Girot

e October and August Minutes approved, with October budget corrected.

e 2019 Budget discussion: Donna reviewed the plans for the 2019 budget. The budget was
unanimously approved.

e Town Petitions: We have secured the petitions required by Hartford and Norwich to be on
the ballot in the spring.

e CATV 3-year Business plan review: Donna talked through the 2018 achievements with a
focus on the Marketing & Branding Development. Donna pointed out that we need the
board to work on the Board by Laws.

e Donna reviewed the threat that the FCC may allow cable companies to deduct their costs
when determining their fees for local cable access.



