CATV8 Board Meeting 6/9/20

In Attendance: Peg Allen, Julia Griffin, Sharon Racusin, Barbara Krinitz, Daniel Maxell Crosby,
Falguni Mehta, Donna Girot, Executive Director

NEW STUDIO / LOCATION
Turned down AVA offer. Accepted HACTC space. Waiting for an MOU from the principal before board
recesses. Donna will push it along.
We will be part of the school with all the rules and regs.
Insurance is all in line with the exception of:
e Child Molestation Insurance - They are looking for a report of prior investigations and training of
employees.
e background checks.
e need school board approval (even though they were unanimous in favor)
e Small construction project
Move can happen between now and October.
Some restrictions on public use.
OLD LOCATION
Phase |: Construction needs to happen in TipTop. (see Donna’s notes)
Phase Il: deconstruct back to the original configuration

PANDEMIC

Closed to the public re-open next week. Donna put tape down 6’ from reception desk. No plexiglass.

Studio shows can go ahead.

Disinfection happening. Masks mandatory.

Office Rotation: There is a schedule. Responsibility of each one scheduled to wipe down everything;

Girot has decided to cancel 2019 summer camps to keep counselors and kids safe. Possibility to have a Virtual
Open House and leverage it for fundraising. BOARD: Think about possibilities

BUDGET

Highlights: best guesses - so many variables

Franchise Fees: Towns may not want to pay for no filming; 4-9% national cuts might happen (instead of 3%)
Donations: unsure

Payroll Protection Grant: new rules came in the 7th week of 8 weeks. Unsure how much money we can get;
attached to an SBA EIDL loan that Donna just got info about.

Hope we don’t need repairs as that budget is tight.

Payroll very tight: George is looking for more work. Works well with Donna. Last year we were understaffed so
this would be a wash with employees.

VT House Energy Comm is willing to give us relief grant (additional costs incurred)

NH Main Street grants: Not eligible :~(

2020 MARKETING GOALS
Annual Report needs to be published on the website for grant purposes. A letter to the community would
suffice with the financials.

We need an e-newsletter so that we can send out weekly highlights bi-weekly. Gather email addresses for
fundraising.



Message: We represent the community - look at our great content.
Localcrowd.com is a non-profit platform. We need to partner with other orgs to get the word out. Vital
Communities will help us; AVA & OSHER (we are going to air their summer series).

CITY OF LEBANON ASK: How do we approach the community? July 1 - no more Lebanon fees A discussion
followed.

*TIMING FOR LETTER & VNEWS GUEST COLUMN
Between July 6-10 - Donna and Julia will start on the letter to the Councilors

Next Meeting - August 11, virtual meeting

Executive Director Report:

Have been helping with unusual high school graduations including Hartford High Hartford Area Career and
Technology Center Senior Night, Lebanon High School. Surprised not to hear from the Hanover High. Since
we are at capacity right now director is not disappointed, just surprised because we air their student council
meetings so we thought this would be the first outreach.

Office Location Move
Definitively turned down AVA'’s rental offer and instead pursuing the HACTC offer.

Items Pending:
1. Memorandum of Understanding — Should be able to review it by mid-June.

2. Child Molestation Insurance — Need to consult with an HR expert. An AVA board member will advise. Was
turned down for this insurance two years ago. Need reporting process established, background checks etc.
Have consulted with insurance agent. All other insurance limits and types of insurance are at acceptable
levels.

3. Staff Background Checks — To do after MOU is in process.

4. School Board Approval — When to approve depends on MOU movement and
insurance confirmations.

5. Tip Top Construction — Two phases needed.
Phase 1:
a. Install a hallway door entrance. Scheduled for end of June. Expect total
technical interruption over the course of 3 days.
b. Block headend room interior window.
Phase 2:
. Construction on office to return to original state. October.
. Construction on existing studio to return to original state. October.
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6. Determine Installation Needs in New Location
e. TBD: New location construction, electrical and cabling (?). Coordinate
with school IT manager.

Paycheck Protection Program

We are in week seven of an eight week grant/loan. The forgiveness terms continue to change, so Girot has
been a bit cautious about this on our budget.

Monday June 9th just heard from Mascoma Bank that:

- We cannot yet file for relief because a forgiveness application form has not yet been modified with the
most recent changes. Also even when the changes are made it is being called an “interim” application which
implies that additional changes may be made. One of the recent changes is helpful.

- They lowered the requirement to 60% of a borrower’s loan proceeds must be used for payroll costs.

- What is unclear is if the rest is still a loan. Will only the payroll be forgiven or all of it if we stay under
the overall loan/grant amount.

Meeting minutes respectfully submitted,

Sharon Racusin
CATV Board Recording Secretary
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