CATV Board Meeting
December 14, 2021

Attendees: Samantha Davidson Greene, Executive Director, Peggy Allen, Chair, Sharon Racusin,
Barbara Krinitz, Tracy Hutchins. Julia Griffin

**QOct & Nov minutes Julia moved, Barbara 2nd - Approved

Budget

Dan has gone over it with Samantha (he came home to no power or Internet so he will be
delayed.)

Income Highlights:

Franchise fees a little higher than expected

We don't get capital funding yet but we have made a capital funding request to Comcast for
$25k allocation annually

2022 Diversifying revenue stream.

« Since the summer we have almost $4k enrollment - $S6 goal

¢ Thinking of charging fee for afterschool program

¢ Other?? Samantha is trying to remember what this is

e Samantha and board had differing memories about CCV course compensation; board
re-confirmed their approval for Samantha to receive the compensation outside of
CATV salary

¢ Sponsorships

e Investment earnings may be around 3% which would be reinvested

e Partnerships for grant money

Revenue Highlights:

The budget will be organized differently next year, not quite broken out as Samantha wants it
but she worked with existing categories for 2022.

Printing/Advertising/Marketing is the product of the repositioning.

Equipment:

e more studio-ready cameras (Briggs),

o tired equipment will move to public use and two more hi-qual cameras will be
purchased

o Editing equipment needs to be updated

e Chico created an in-depth list of what he needs. Capital funding will be directed to this.

e Set Building programs for Pitch Fest

Fundraising gala - Maybe a January party, or mini parties in the Briggs TBD

Salaries - although they have been a little less, we will probably spend what we have spent
previously.



Location:

Need for public access (from midday through the evening) so sharing space with Hartford High
makes sense. Having the and Studio at the Briggs makes the equipment more accessible. Will
know more from HACTC about options for classroom sharing later in 2022.

**Julia moved to approve budget, Tracy 2nd - approved

Investment:

Mascoma and Charter Trust (Bar Harbor Wealth Mgmt) proposals

Mascoma offers better choices with only .05% in fees

Strong community investment

Dan suggested to Mascoma to make a revision to include individual stocks (rather than just ESP)
Q; How much should we invest? Dan will be asked to tell the board by email. Per Samantha-
Ballpark $450k - S500k with enough liquid for rainy day and should be in line with policy

**Julia moved to approve these numbers, Sharon 2nd - All Approved

Kudos:
CATV (Chico) jumped in to help (and sponsor) with Mascoma Bank, Santa and the kids talking to
each other with CATV technical help.

Board Description and Conflict of Interest:

No board member had any problems with these two documents

They would be presented to prospective board members

We would like two new board members. We have one good possibility to bring us into
compliance with bylaws.

Board committee should meet in January

3 Committees are/will be:

FINANCE

BOARD RECRUITMENT

FUNDRAISING (to be created)

Meetings:

Annual Meeting in January to confirm committees etc. We have been meeting every month
since October. We will go back to every other month with committee work in the months in
between.

These meetings will continue virtually. We will invite the public and especially people who have
made donations and opened the newsletter.

Identity/Repositioning:

Big picture:

Discussion about the name "Conver;j" or "Converge" and whether it is an appropriate name -
both explaining the spelling and the fact that this name has specific meaning to a particular



religious group. Back to the drawing board. Keep thinking and ask others and give feedback to
Samantha. So far the options are:

JAM

ConvergeUV

Zebra9o0 (use this for the video award name?)

UVStreams or StreamUV

Samantha will put it out in the newsletter and maybe clue people in that change is coming.

Directors update (rather than a report)

A lot going on especially with the holidays. We are reaching a wide strata of the community.
Samantha got a friendly email response from Shaun Mulholland regarding the footage she sent
him of a Lebanon Fire Department retirement.

Hiring new producer staff to take the stress off of Chico.

Move public events to the Briggs from this moment on.

The Annual Meeting will be Jan. 18th so that Barbara can attend.

Respectfully submitted,
Sharon Racusin



