CATV Board Meeting
January 18 2022

Annual Meeting - Began 5:30 sharp and ended at 6:30

Attendees

Samantha-Executive Director, Peggy Allen-Chair, Barbara Krinitz, Dan Maxell Crosby,
Julia Griffin, Tamsin Orien, Tracy Hutchins, Ken Hendra, Richard Neugass, Judith
Reeve, Clint Swift

December minutes - Julia motioned to approve, Tracy 2nd

Board Member Changes

Sean - newest member could not make it tonight.

Barbara will be leaving the board but will continue as a producer. Thank you Barbara for
all the time you have given to CATV!

Standing Committees

Finance, Dan and Sean; Recruitment, Tracy and Sharon; Development -TBA; Bylaws
-TBA

Will meet alternate months when the board is not meeting. Schedule to come at the
February meeting.

Officers will continue as before. Tracy has offered to be Vice-Chair.

coviD
During this wave of COVID - 80% staff of 14 is out which is why the staff needs to know
all aspects of the job.

Report: 2021 looking back

Using many channels including streaming, YouTube, all digital neighborhoods
The product is the purpose, force for good, local identity

Samantha went through bullet points from report "Bird's Eye View" theme from
Community Media to Media Community

e Residence for Service: Briggs Opera House is our new studio
e UV government services now equipped with portable kits (18/mo - 540 hours)
e Diversity in the workforce

Programming:

e Camp, Film workshops with special needs kids
e Adult documentary labs



e Podcasting recording for the public

e Newsletter

e Social Media strategy guided by our mission

e Revenue generating strategy fee for service and partnerships
Other News

HTATC residence is coming to an end but the relationship to share classroom space
Budget overview-In good shape
New visual ID ongoing

Respectfully submitted,
Sharon Racusin



