CATV minutes 12 April, 2022
In Attendance: Samantha Davidson Green, ED; Sharon Racusin, Sean Mcintyre, Tracy Hutchins, Julia Griffin,
Sam Kaas

1) Review and approve February Minutes:
Julia Moved, Sean seconded - minutes approved

2) Review and approve Financial Reports: Julia moved and Tracy seconded - Approved
Franchise revenue is the foundation followed by sponsorship and grants to shore us up. Crowdsourcing will
be additional income.

3) Committee Reports

Finance: Moved money to investment portfolio. Performing very well so far.

Fundraising: March 8th first meeting, allowing committed & knowledgeable community members as advisors
By-Laws: waiting on draft from Samantha on the mission (using different platforms). Not urgent as we meet
the mechanical portion

Recruitment: Sam Kaas has agreed to be on the board, Julia believes she should step down since she is
leaving her Town Manager position and possibly her successor should take over. Julia suggested Tina
Stearns, the finance director from Hanover ,who understands the history of CATV and is familiar with comcast
contract as a possible recruit. Tracy and Sharon will meet to discuss.

4) Review and discuss the Director's Report

e Unify production > Seed the media community we wish to build from within. The team is flexible and
great. Find ways to test models like podcasts.
Center media education & media arts > Foster a culture of continuous learning, seeking quality
Strengthen our Local Identity > Meet the public proactively in their “digital neighborhoods” and support
the users of the technologies

e Build sustainability > Nurture strong partnerships & new financial management process & fundraising
strategies; find stable, visible, and highly accessible physical presence

5) For Board discussion: JAM Rebranding & Newbury Market Space

Home base for CATV @ JAM, and pushing this branding into everything we do. The process might be
co-branding at first with CATV or possibly drop it. Another option is to keep CATV for government recording.
The space will be the big tent for visual arts, highlight content creators, streaming, hands on exhibits for
example, with the two channels playing at all times.

We want a place for all ages to interact and to be producers and creators rather than consumers.

We talked about including the Hartford libraries in some capacity. Send Samantha any ideas we might have.

6) Board vote to confirm new board member Sam Kass
Julia moved, Tracy seconded. Approved. Welcome Sam!

Respectfully submitted,
Sharon Racusin



