CATV/JAM Board Meeting
December 13, 2022 5;30pm

Attendees: Joe Major, Sean Mclintyre, Sam Kaas, Daniel Maxell-Crosby, Samantha
Davidson Green, Peggy Allen

Oct 2022 Minutes: approved
Sept-Oct 2022 Finance Report: brief discussion.
Exec. Director's Report See below.

Committee Reports:

Finance Committee - Budget Development report

Board Recruitment - Samantha made two recommendations for an additional member.
Peggy and Samantha will follow up with those individuals.

Board discussion and Vote to approve:

» Updated JAM Employee Handbook — There was a healthy discussion about family
medical leave. It was agreed that an HR expert should review. Joe Major will oversee
outside HR review and give Samantha feedback for final approval at Feb. 2023
meeting.

* Proposed 2023 Operating Budget — Samantha reviewed the budget and the board
unanimously approved the budget.

Samantha let the board know that an annual report and sizzle reel are slated to be
complete 12/23.

Peggy will provide a calendar of board meetings for 2023.
Executive Director Report:

(1) JAM identity: Our transition to “JAM” has been faster and more thorough than anticipated.
We will often say “CATV/JAM” to inform the public that we are the same entity. Positive press
coverage: “Renamed CATV finding its JAM” (Valley News 11/2/22) and “Jam away at JAM in
WRJ” (10/22/22)

(2) Programming & Communication Strategy: We have embraced monthly themes to connect
our in-person events, media education offerings, and on-air content. (They are not strict
categories, rather useful for messaging and promotions.) Fall themes: October — Timelapse,
November — “Drawn” to You, December — Light. Winter themes: January — Make It Here,
February — Radical Love, March — A Home in the World.

(3) Facilities, Events, and Programming Updates:



(a) JAM space: Our in-person programs in Oct/Nov/Dec have drawn hundreds of people of all
ages to JAM this fall. Weekday program highlights: Media Labs (Camera, Directing Camera &
Actor, Sound), Film Club, Scriptwriting Group, StoryJAM. Weekend event highlights include:
November First Friday TWist Zine & Comic Fair and live-stream music by Shane Palko & Allison
Fay Brown; Family Drop-in Animation “Sesh” (11/13); December First Friday Valley Improv and
live-stream music by Route 5 Jive. Upcoming: Light River Junction expanded cinema & New
Year’s Ball Drop 12/31/22 (outdoors behind JAM).

(b) Briggs Opera House: BOH has remained closed for remediations after the inspections
triggered by the flood. There is on going discussion on ways to continue to utilize the space.

(c) On-location and For-Hire Productions for TV, streaming, hybrid, and podcast: Big picture,
we’re achieving the breadth of a skilled, flexible workforce to keep up with production demand
in the community and provide learning opportunities for apprentices. JAM has maintained our
vigorous government and school meeting schedule. For-hire project for the Dartmouth
Philosophy Dept. was well funded. Senior Solutions completed their first TV and podcast
programs. Community events such as Hartland Conservation event and DB Lights Show gave
producers-in-training practical experience. We covered JAG’s Juke Joint with our talented
part-time “second-string” crew. Podcast production continues to be vigorous with tech support
from our staff.

(d) WRIF is now under our roof. We are planning a 3-day festival in March that will include the
WRIF Emerging Filmmakers Contest.

(4) Personnel & Workforce Support: We have welcomed Rayce Gilbert (live-stream producer);
Mike Cannon back onto staff for production and media education (Editing Lab in Jan. 2023); and
Lebanon High School student Liz Batski, who is being paid through an AWATO grant to
encourage practical work experience to bridge school to career. Rick Rusell has been
apprenticing through the VABIR program in VT and will join our part-time producing staff later
this month. JAM received a “Champion of Disability Employment” award from HCRS (Health
Care & Rehabilitation Services of VT).

(5) Cable Agreements: (a) We completed our new contract with Comcast on 11/16/22 that will
be in place until Dec. 31, 2028. The agreement uses the standard VT Access Network template,
but it also now includes a new 0.25% Capital Funding allocation, which translates to
approximately $12,500/year additional funding for our capital needs (studio, equipment, facility,
etc.). (b) In Q3 of 2022 we reactivated our pass-through of 50% of our VTel franchise fee
revenue to Woodstock Community Access Television (WCTV).

(6) Funding & Memberships:

(a) #GivingTuesday: We’ve received $2750 so far for our campaign (52,000 from Anonymous
offer a matching grant, $750 from individuals).

(b) Major Gifts: We received $1500 for WRIF.



(c) Membership: Revels North has joined as an organizational member ($300).

(7) Strategic Planning: We have hired Eileen Lambert to facilitate our Strategic Planning process
to commence 1/11/23 and conclude by 6/30/23. | am seeking NH Charitable Foundation funds
for her fee ($5,000) and related costs. All staff, board, and selected community stakeholders will
kick off the process 1/11. Thereafter, | welcome board members who wish to continue on the SP
Committee, which will involve 4-6 meetings over 6 months time and some independent
research. The final document will be instrumental to our long-term sustainability. Thank you in
advance!

(8) Board Recruitment: | wish to remind the board that we need to recruit 1 more board
member to be in compliance. | recommend a goal to recruit 2-3 more members.



