JAM Board Meeting Minutes
February 11, 2025 Meeting
Via Zoom

Attendees: Samantha Davidson Green, Joe Major, Tracy Hutchins, Jim Zien, Amber Hanna, Daniel
Maxell-Crosby, Aisha Khan, Tamara Waraschinski, Jenny Chamberlain, Alex Torpey, Sam Kaas

Absent: Craig Sterritt

Others Present: Johanna Evans, Maria Hebling

Meeting Called to Order at 5:33pm.

Board members briefly introduced themselves, as new members and guests were present.
Minutes:

Joe moved to approve the minutes from the December 10, 2024 meeting; Aisha seconded. The minutes
were approved

Director’s Report:

Samantha presented the director’s report. Fundraising and grants are providing increased income; JAM is
also trying to maintain and grow fee-for-service work. The organization continues to upgrade and improve
its equipment pool. The JAMmy awards on December 13 were a success, with over 100 attendees.
Samantha reported that JAM “just had a rush” in registration for after-school programs for the spring and
summer, and these programs continue to grow. JAM staff and volunteers continue to ask how the media
arts can improve people’s lives through healthy media habits, and Nick Arvizu is thriving in a new role as
Programming Director. Samantha highlighted some “really meaningful events” in January; WRIF, a major
in-person event, is set to begin shortly.

Committee Reports:

Finance Committee: Dan reported that the finance committee received finalized reports from the
accountant, and feel JAM is on solid financial footing. We have officially moved from the more detailed
Investment Policy Statement to the Schedule A for investment policy.

Board Recruitment: The recruitment committee highlighted a new prospective member, who was in
attendance at the meeting.

Fundraising: Jim reported that the committee met recently, and discussed Donor Advised Funds and
how they can be used to support JAM, and how to best manage and report the results of the annual fund.
Laura is soon planning to meet with the Vermont Community Foundation. The committee also discussed
avenues for donor stewardship.

Programming: Alex and Samantha offered an overview of the Programming Committee’s work for new
board members.

Presentation from Maria Hebling:



Samantha introduced Maria Hebling, an intern with Dartmouth’s Center for Social Impact. Maria is
working with JAM for the academic year, to develop a curriculum around media health and literacy. Maria
presented her plan to create a youth advisory board featuring 8-10 students, focusing on healthy media
and digital citizenship. The intention will be to begin in April for a year long fellowship.

Board Officer Change

Tracy Hutchins resigned from the JAM Board, effective as of this meeting, to focus on her growing
workload elsewhere. Tamara Waraschinski was nominated as the new board chair. Sam moved to
approve Tamara; Dan seconded. Tamara was approved as the new board chair. Samantha and the board

thanked Tracy for her leadership during her six years on the board.

Jennie Chamberlain made a motion to approve Johanna Evans as a new board member; Sam seconded.
Johanna was approved as a new board member.

Tracy moved to adjourn; Sam seconded. The meeting was adjourned at 6:48pm.
Minutes compiled and submitted by Sam Kaas, Board Secretary.
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