
JAM Board Meeting Minutes 
April 8, 2025 Meeting 
Via Zoom 
 
Attendees: Samantha Davidson Green, Tamara Waraschinski, Amber Hanna, Craig Sterrit, Daniel Maxell 
Crosby, Jim Zien, Johanna Evans, Jennie D. Chamberlain, Alex Torpey, Aisha Khan 
 
Absent: Joe Major 
 
Others Present: N/A  
 
Meeting called to order at 5:03pm by Tamara 
 
Minutes: 
 
Craig moved to approve the minutes from the February 11 meeting; Sam seconded. The minutes were 
approved. 
 
Director’s Report: 
 
Samantha presented the Director’s Report. Tamara requested a report on WRIF, which was successful, 
with slightly stronger attendance and ticket sales than the year before. 2023 continues to be the 
highest-grossing year for WRIF to date; JAM would like to move the event to mid-March next year. Costs 
were higher this year; factors include increased licensing costs, staffing, and printing costs. Samantha 
also highlighted a staff reconfiguration at JAM - as Kate Barber has left her role as community 
engagement director, her work has been distributed among other staff members.  
 
Committee Reports: 
 
Finance Committee: Dan gave an update on JAM’s financial situation. Markets are currently volatile. 
JAM’s Lease is being renewed; rent will increase but should be manageable. There is some concern 
about decreases in donations in the current economic climate, but JAM does not rely on any federal 
funding and is thus somewhat insulated from recent cuts.  
 
Fundraising Committee: Jim and Tamara reported that the Fundraising committee met to discuss the 
2025 development schedule - the goal is 12-15 grant applications between March and November. A 
possible donor event is being planned for the spring around the annual report. The board discussed 
strategies for appealing to donors in an unstable economic environment; Jim emphasized the importance 
of highlighting the value that JAM offers the local community. 
 
Programming Committee: Craig reported that the programming committee met recently, discussing 
media education, Film events, partnering with nonprofits, AI disruption, and “anything else on our minds.” 
Discussion focused on content that highlights free speech and “bridging divides.” 
 
Governance Committee: 
 
The Governance Committee has not met since the last Board Meeting. 
 
Other Business: 



 
HD Channel Upgrade: JAM has the opportunity to upgrade its programming to HD; it will have a cost 
through Comcast. HD has significant advantages from an accessibility standpoint. The board was in favor 
of exploring the HD upgrade; Samantha will explore further. 
 
Staff Safety: Samantha checked in about staff safety in the current climate, especially when covering 
protests. The staff has recently undergone de-escalation training.  
 
Board Recruitment: Tamara and Sam asked for the board’s feedback on current recruitment needs. 
 
Vermont Access Network Annual Meeting: VAN will be holding their annual meeting in the JAM space 
on May 2.  
 
Jim moved to adjourn, Craig seconded. The meeting was adjourned at 6:32pm. 
 
Minutes compiled and submitted by Sam Kaas, Board Secretary. 
 
 
 
### 


