JAM Board Meeting Minutes
October 14, 2025 Meeting
Via Zoom

Attendees: Samantha Davidson Green, Daniel Maxell-Crosby, Tamara Waraschinski, Joe Major, Ali Reza
Punjani, Amber Davis Hanna, Alex Torpey, Jennie Chamberlain, Johanna Evans

Absent: Craig Sterritt, Jim Zien
Others Present: N/A
Meeting called to order by Tamara at 5:34pm

Minutes: Dan moved to approve the minutes from the August 12, 2025 annual meeting. Alex seconded.
The minutes were approved.

Director’s Report: Samantha presented the director’s report, highlighting the need to support JAM
producers with professional development as they work in a variety of complex fields, and the multifaceted
challenges of field recording for government meetings and other civic functions. Samantha notes that
JAM is “in a strong place,” and on track with goals as laid out in the Strategic Plan.

Programming Committee Report: Alex reported on the Programming committee’s meeting on
September 24th. Highlights include further discussion of collating information from multiple videos into a
searchable archive, and the new Media Maker Membership. Other discussion included the re-packaging
of WRIF as the “White River Indie Festival,” featuring more multimedia art and live performance beyond
film.

Fundraising Committee Report: Tamara reported that the finance committee met, and discussed the
need for the board to engage with fundraising and outreach for the organization.

Finance Committee Report: Dan reported that the finance committee met to discuss the budget, risk
tolerance, and forecasting future costs for the organization.

Budget: Samantha presented the first draft of the 2026 Operating Budget. She noted that JAM is
currently ahead of schedule for budget planning. The intention is to prioritize a stable and sustainable
budget with a “conservative realistic’ view. JAM will seek out additional grants and production revenue,
has identified ways to reduce cost in some areas, but anticipates increased expenses in payroll,
healthcare, and occupancy costs. The organization does anticipate running a deficit budget again in 2026.

Dan moved to adjourn; Jennie seconded. The meeting was adjourned at 7:27pm.

Minutes compiled and submitted by Sam Kaas, Board Secretary.
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